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Personnel and Salary Committee 
Tentative Minutes 
August 10, 2021 

 
1. Call Meeting to Order: Chairman Kenney called the meeting to order at 9:03 a.m. 

Present: Heuer, Corbitt, Droege, Huber, Larson, McKinney and Kenney. Others: County 
Clerk and Recorder Laura Cook and Director of Court Services Cindy Bergstrom. 
Absent: None  

 

2. Introduction: Chairman Kenney welcomed the new members. 
 

3. Approval of Minutes – July 13, 2021 - Motion by McKinney to approve the minutes as 
presented, 2nd by Larson. Kenney abstains since he was not present. Motion carried. 
 

4. Public Comment:  
 

 Director of Court Services Bergstrom updated the committee on the Amendment 
Angel live streaming from the remote location of the Probation Department in 
Rochelle while her Probation Officer was holding appointments. Bergstrom thanks 
Cook for informing the department heads about this happening. Kenney was not at 
the meeting last month and asked what this was about. County Clerk Cook stated 
there are First Amendment groups who are visiting public buildings to see if 
agencies will infringe upon their First Amendment rights. They are recording and 
asking for FOIA forms from the agencies. Bergstrom has been in contact with 
State’s Attorney Mike Rock and has since posted “by appointment only” at the 
remote location.  

 

5. New Business 
 Sikich Report: e-mailed to committee members on August 2, 2021. 
 County Board Salary – Heuer asked the committee to review the UCCI Salary 

Survey they have received. Kenney stated the last adjustment to County Board 
salaries was in 2001. The County Board salaries can only be adjusted during the 
reapportionment which will take effect in 2022. Kenney asks County Clerk Cook if 
this information needs to be done at the same time as the reapportionment. Cook 
believes it does but will check and report back.  

 

6. Old Business 
 Performance Review Form for Appointed Dept. Heads: Heuer stated when the form 

by the committee is approved it will be used by the Chairman of the Personnel 
Committee and Chairman of the Committee the Appointed Department reports to and 
they will conduct the Performance Review. Heuer commented the current Chairmen 
have agreed to conduct the reviews and the only new Chairwoman is Corbitt. Corbitt 
asks when will the reviews need to be completed. Heuer stated a timeline and what 
type of instrument will need to be determined. Then the information will be given to 
Chairman Finfrock. This is a voluntary review, commented Heuer. Heuer asked 
which form the committee would like to use. Larson questioned if there was any 
monetary incentive tied to the review. Kenney stated not at this time. Larson spoke 
about his experience at his previous place of employment and goals. Huber asks what 
evaluations are used now. Bergstrom stated the Chief Judge reviews her position. 
Cook stated there is not one for Appointed Officials. There are State Statutes which 
dictate what the Appointed Department Heads are to follow: County Engineer has 
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State Statutes, IDOT and Federal requirements to follow; Supervisor of Assessments 
has State Statues to follow; Zoning has State Statues to follow and Solid Waste is 
overseen by the HEW Committee. There was discussion if this review process will 
solve the problem the committee is referring to. Cook stated reviewing an Appointed 
Department Head will be hard as they know what they are charged with. If someone 
complains about the County Engineer, he knows the standards he has to follow and is 
appointed every 6 six years. Sometimes people complain about him and the decisions 
he has to make on behalf of the county. Bergstrom said the people doing the 
evaluation needs to fully know what the department heads responsibilities are. There 
is a lot that goes into these positions and can be extremely difficult to review. Corbitt 
asks if the Focus House Director falls under the Chief Judge as well. Bergstrom said 
it does. Cook commented a County Administrator is needed that can handle HR 
issues. When the County Board members change and new members are elected, who 
is going to follow through with this procedure. Corbitt said her committee will not be 
affected since they all fall under the Chief Judge. Bergstrom asked if there are any 
disciplinary actions in place for department heads who do not follow County 
guidelines that could elevate reviews. Kenney stated there has not been anything in 
place. Kenney stated he believes in succession planning. If a department head goes on 
vacation, there should be someone who can step in while they are gone. Cook said 
every department has capable staff to assist when the department head is unavailable. 
There was an incident last week when a County Board member and a consultant 
asked for an Ordinance from the Clerk’s Office and she was not in the office. The 
consultant threatened to FOIA for the information since it is for the County. She 
responded to the consultant that a FOIA request would not help and he would need to 
wait until Cook returned on Monday. The Chief Deputy texted Cook and asked if we 
had what they are inquiring about. Cook responded that the County Board has never 
passed such an Ordinance. If the department head is unavailable, the staff can 
communicate with the department head. There is nothing wrong with having to wait 
to get correct information. Cook said she did respond to an e-mail from the consultant 
sharing the same information. There isn’t a department in the county that does not 
have capable staff to assist when the department head is unavailable.  

 County Department Head Salary/Stipends: County Clerk Cook reported the Governor 
signed a bill where the County Board shall separately list each stipend an elected 
officer is expected to receive in addition to the compensation to be paid by the 
county. Cook stated she will have this information listed on the Ordinance when it is 
presented to the committee. This will need to be done 180 days before the Election of 
elected officials whose terms are up. 

 SecureFit: Heuer distributes information regarding SecureFit, ServiceFit for 
Healthcare and RoadWorthy programs. These are programs offered as an added 
interview tool via ICMRT that can be made available to Department Heads.  
 

7. Closed Session: None 

 

8. Personnel Manual: Heuer said there is a date that needs to corrected in the Personnel 
Manual. On page 54, the date needs to be changed from 7/16/2019 to 5/18/2021 in 
section 5E. This will be discussed at the next meeting. 

 

9. Adjournment: With no further business, Chairman Kenney adjourned. Time: 9:57 a.m.  
 

 
 

Respectfully submitted, 
Laura J. Cook 
Ogle County Clerk and Recorder 
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July 29, 2021 
 
 
To: Ogle County 
From:  Sikich Human Capital Management & Payroll Services 
 
RE:   Summary of HR Support Utilization 
  
Following is a summary of HR support Utilization for the period of July, 2021. 
 
During the month of January, the County leadership reached out for guidance on four (4) 
occasions.  A summary of the 0.75 hour of consulting time is provided below:   Based on the 
County’s annual usage of 4.50 hours of consulting time and an hourly consulting rate of $325 
per hour, your total usage for 2021 calendar year to date was $1,462.50.   
 
Date Department Topic Consulting 

Time 
07/15/21 Focus House Assisted Brenda Mason with FMLA 

questions and provided materials 
0.75 

TOTAL   0.75 
 

 
Jenny Andrews, SPHR, PHR 

Human Resources Managing Director 
Sikich LLP 

T: 630.210.3063 
E:  jenny.andrews@sikich.com 

 
 
 
 


